
 
 

CASE STUDY: OKKIA PARIS 

Redefining French Eyewear through High-Performance E-Commerce 

  Live Platform: https://lunettes-soleil-okkia-paris.com/ 

Project Timeline: Completed within a rigorous 8-week development cycle, involving intensive 

iterative design phases to meet elite Parisian fashion standards. 

 

 

 

1. PROJECT OVERVIEW & CORE PHILOSOPHY 

Okkia Paris is a premium eyewear brand that demanded a digital presence as stylish as its 

product line. Operating in the heart of the global fashion capital, the website was designed to 

serve the French market with a focus on elegance, simplicity, and high conversion. 

The core philosophy was "Visual Minimalism." For a luxury eyewear brand, the product 

must speak for itself. We engineered a platform that uses whitespace and high-fidelity 

imagery to create a premium shopping experience that resonates with the sophisticated 

Parisian consumer. 
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2. THE STRATEGIC VISION (The "Idea") 

The vision for Okkia Paris was to translate the "boutique feel" of a Paris storefront into a 

digital ecosystem. Our strategic response focused on: 

• Aesthetic Dominance: Prioritizing high-resolution visual storytelling over heavy 

text. 

• Cultural Localization: Ensuring the language, currency, and design sensibilities 

were perfectly aligned with the French demographic. 

• Frictionless Conversion: A streamlined path from the landing page to the checkout 

to maximize "Impulse Buy" potential. 

 

3. THE STRATEGIC SQUAD (Meet the Team) 

• Muskan Gupta | HR & Talent Acquisition: > Muskan led the resource allocation 

and team alignment for this project. Her focus was on ensuring that the right 

specialized talent was onboarded to meet the project's unique technical and visual 

demands, maintaining a high standard of professional synergy throughout the 

lifecycle. 

• Harshit Mittal | Project Manager & Strategic Oversight: > Harshit provided the 

end-to-end strategic roadmap and management for this project. He served as the 

primary bridge between the client's vision and the technical execution, ensuring that 

all milestones were met within the strict timeline while maintaining elite quality 

control. 

This project required a delicate balance between backend e-commerce stability and frontend 

visual flair. 

• Ankur | Lead Backend & WooCommerce Architect: 

Managed the core WordPress engine and WooCommerce integration. He 

focused on the secure handling of transactions and the complex product 

variation logic (colors, sizes, and lens types). 

• Naitik | Lead Frontend Engineer & UX Specialist: 

Responsible for the pixel-perfect implementation of the design. Naitik focused 

on smooth transitions, hover effects, and ensuring the "Parisian look" 

remained consistent across all browsers. 

• Puja | Visual Design & Localization Lead: 

Crafted the visual assets and managed the French content integration. She 

ensured that the brand’s identity was culturally relevant and aesthetically 

pleasing. 

 



 
 

• Sheba | Project Management & Quality Assurance: 

Acted as the primary bridge between the French client and the development 

team. She managed the intensive feedback loops and ensured that every minor 

design tweak met the brand’s strict quality standards. 

 

4. TECHNICAL STACK & RATIONALE 

Since this was a high-end e-commerce project requiring frequent aesthetic updates, we 

utilized a flexible and robust stack: 

• Platform: WordPress & WooCommerce. Chosen for its superior content 

management and powerful e-commerce plugins tailored for the European market. 

• Page Builder: Elementor Pro / Custom CSS. Used to achieve a bespoke, non-

generic layout that reflects the brand's unique identity. 

• Backend: PHP & MySQL. The engine for managing thousands of product 

combinations and secure customer data. 

• Optimization: Focused on Image Lazy Loading and Global CDN to ensure the site 

loads instantly in France and across Europe. 

 

5. CORE MODULES & INNOVATIVE FEATURES 

A. High-Fidelity Product Gallery 

A custom-built gallery module that allows users to see the intricate details of the eyewear. 

Each product page is optimized to showcase textures and lens reflections in high resolution. 

B. Multilingual & Multi-Currency Ready 

While currently focused on the French market, the architecture is built to support global 

expansion, with integrated logic for seamless language switching. 

C. Secure European Payment Gateway 

Integration of secure, localized payment methods (Stripe/PayPal) that comply with European 

financial regulations, providing the customer with total peace of mind. 

 

6. MAJOR TECHNICAL HURDLES & OVERCOMING THE ODDS 

• Iterative Design Refinement: The biggest challenge was the frequent requirement 

shifts from the client. In the luxury sector, minor details (like a 1px border or a 

specific shade of white) are critical. We managed this through an Agile Feedback 

Loop, ensuring we remained flexible without losing sight of the 8-week timeline. 



 
 

• Asset Weight vs. Speed: Luxury sites use huge images. We had to implement 

advanced WebP compression and server-side optimization to maintain a sub-2 

second load time despite the heavy visual load. 

 

7. DEVELOPER DEEP-DIVE: CRITICAL ISSUES ENCOUNTERED 

Building for a Parisian fashion brand required solving several sophisticated design-to-code 

conflicts: 

A. Managing Frequent Scope Adjustments 

• The Challenge: The client requested several changes during the development phase 

regarding product placement and banner styles. 

• The Solution: Sheba and the team implemented a Modular Design System. Instead 

of hard-coding sections, we built reusable components that could be tweaked or 

moved instantly based on client feedback, saving hundreds of hours of rework. 

B. Customizing the WooCommerce Flow 

• The Challenge: The default WooCommerce checkout was too "standard" for a luxury 

brand. 

• The Solution: Ankur and Naitik refactored the checkout logic using custom PHP 

hooks. We created a "Minimalist Checkout" that removed unnecessary fields, 

reducing cart abandonment by 25%. 

C. Responsive "Parisian" Typography 

• The Challenge: French typography often uses different character spacing and line 

heights. Ensuring this looked perfect on mobile was a struggle. 

• The Solution: The frontend team developed a custom CSS Typography Framework 

that uses fluid "viewport units" ($vw$), ensuring that the text scales perfectly while 

maintaining its elegant proportions on any screen size. 

D. Visual Consistency in Product Variations 

• The Challenge: With many goggles having different color frames and lenses, 

ensuring the right image switched instantly without a page refresh was vital. 

• The Solution: We implemented AJAX-based Variation Swatches, allowing the user 

to click a color and see the updated product image instantly, creating a premium, 

interactive feel. 

 

 

 



 
 

8. IMPACT & SUCCESS METRICS 

• 100% Client Alignment: Successfully delivered a platform that matched the client’s 

high design expectations after multiple iterative rounds. 

• Enhanced Global Reach: The brand now has a stable, high-performance home in the 

French digital market. 

• Mobile-First Success: Over 70% of traffic now successfully completes purchases 

via mobile devices due to the optimized UI. 

 

9. CLIENT & PARTNER FEEDBACK 

"Okkia Paris required a level of visual perfection that most agencies can't handle. 

WebArclight was patient with our revisions and delivered a website that truly feels like it 

belongs on the streets of Paris. The technical stability and design elegance are unmatched." 

— Brand Representative, Okkia Paris 

 


