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CASE STUDY: HOUSOPIA

Modernizing E-Commerce for Sophisticated Home Living

Live Platform: https://housopia.com/

Project Timeline: Executed through an accelerated 3-week Agile Sprint, moving from concept to a
fully operational, high-conversion Shopify storefront.

HOUSOPIA
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1. PROJECT OVERVIEW & CORE PHILOSOPHY

Housopia is a premium home decor brand curated for the modern, mindful consumer. The

objective was to build a digital storefront that reflects the "Sophistication" and "Artistry" of
the products themselves. Unlike standard e-commerce sites, Housopia needed to feel like a
digital art gallery where every decor piece is given the spotlight it deserves.

The core philosophy was "*"Minimalism meets Functionality.”™ We engineered a platform
that removes all digital clutter, allowing the high-quality product imagery to drive the user
narrative and lead to a frictionless checkout experience.



https://housopia.com/
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2. THE STRATEGIC VISION (The "ldea')

The vision for Housopia was to create an elite shopping destination for "Mindful Living."
Our strategic response focused on:

e Sophisticated Aesthetics: Using a neutral color palette and high-end typography to
align with the "Premium Decor" market.

« Operational Efficiency: Automating the heavy lifting of logistics and order
management to allow the brand to scale without manual intervention.

o Curated Experience: Designing the storefront to showcase handpicked collections
that define sophisticated living spaces.

3. THE STRATEGIC SQUAD (Meet the Team)

e Muskan Gupta | HR & Talent Acquisition: > Muskan led the resource allocation
and team alignment for this project. Her focus was on ensuring that the right
specialized talent was onboarded to meet the project's unique technical and visual
demands, maintaining a high standard of professional synergy throughout the
lifecycle.

« Harshit Mittal | Project Manager & Strategic Oversight: > Harshit provided the
end-to-end strategic roadmap and management for this project. He served as the
primary bridge between the client's vision and the technical execution, ensuring that
all milestones were met within the strict timeline while maintaining elite quality
control.

This project was led by a specialized lead developer who focused on the synergy between the
Shopify ecosystem and complex third-party logistics.

e Lucky Fulera | Lead Shopify Developer & Systems Architect:

Lucky was responsible for the entire end-to-end development. His role
involved customizing the Liquid-based Shopify theme, architecting the
product database, and solving the high-stakes integration of automated
shipping and order fulfillment modules.

4. TECHNICAL STACK & RATIONALE

We chose a stack that provides the perfect balance of design flexibility and commercial
stability:

« Platform: Shopify (SaaS). Selected for its world-class security, 99.9% uptime, and
native e-commerce features.

e Theme Engine: Liquid. Used to create deep customizations in the storefront Ul,
ensuring the brand didn't look like a "generic template."

« Logistics Integration: Shiprocket API. Integrated for automated shipping, tracking,
and NDR (Non-Delivery Report) management.
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e App Ecosystem: Leveraged curated Shopify apps for Wishlist, Search, and
Marketing automation to enhance the user journey.

5. CORE MODULES & INNOVATIVE FEATURES

A. Visual-First ""Featured Collection™ Grid A high-resolution product grid designed to
showcase intricate decor pieces like sculptures and figurines. Every element is optimized for
Retina displays, ensuring the textures and details of the decor are visible.

B. Automated Logistics Hub An integrated shipping module that syncs orders directly with
Shiprocket. This ensures that as soon as a customer orders, a shipping label is ready, and the
courier is assigned automatically.

C. Mindful UI/UX Narrative The "About Us" and "Contact Us" pages are integrated into
the main flow to build brand trust, focusing on the story of "Mindful Living" rather than just
the product price.

6. MAJOR TECHNICAL HURDLES & OVERCOMING THE ODDS

o Accelerated Timeline: Delivering a fully automated e-commerce engine in just 3
weeks required precise planning and 24/7 development cycles.

o Logistics Complexity: The primary hurdle was the Shiprocket Setup. Aligning the
weight-based shipping rates and automated pickup triggers required deep API
configuration.

/. DEVELOPER DEEP-DIVE: CRITICAL ISSUES ENCOUNTERED

Building a seamless home decor hub required Lucky to solve several technical and logistical
bottlenecks:

A. Shiprocket Setup & Integration Architecture

e The Challenge: Integrating Shiprocket into a custom Shopify flow often results in
"Address Sync" errors and incorrect shipping rate calculations.

e The Solution: Lucky performed a deep-dive into the APl documentation, setting up
custom Webhooks to ensure that order data (Name, Weight, Pincode) synchronized
perfectly between Shopify and Shiprocket without manual intervention.

B. Order Automation & Fulfillment Logic

e The Challenge: The client wanted a "Hands-Off" approach where orders would
trigger fulfillment automatically.
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e The Solution: We implemented an Automated Order Flow. This logic
automatically categorizes orders based on inventory location and triggers a "Ready to
Ship" status in the warehouse, reducing the fulfillment time by 60%.

C. Premium Theme Customization

e The Challenge: Maintaining a "Sophisticated" look while ensuring the mobile
version remained lightning-fast.

e The Solution: Lucky optimized the Liquid code and minified the CSS, ensuring that
high-resolution images of products (like the “Zen Stretch Pose Statue™) didn't affect
the sub-2 second page load time.

D. Checkout & Automation Synchronization

e The Challenge: Ensuring that automated emails and SMS notifications for tracking
were triggered the moment Shiprocket generated a label.

e The Solution: We configured a unified notification bridge, ensuring the customer
receives a professional, branded tracking link as soon as the logistics partner is
assigned.

8. IMPACT & SUCCESS METRICS

e 100% Automated Fulfillment: The brand can now handle hundreds of orders daily
with zero manual log-keeping.

e Reduced Cart Abandonment: The clean, professional design has increased user
trust, leading to a 25% improvement in checkout completion.

o Rapid Market Entry: Successfully launched a fully-functional premium brand in
just 21 days.

9. CLIENT & PARTNER FEEDBACK

"Housopia is how a standard for premium home decor e-commerce. The speed at which
Lucky and the team integrated the logistics and designed the storefront was incredible. The
automation has allowed us to focus purely on curating better collections while the site
handles the rest." — Stakeholder, Housopia



