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CASE STUDY: CORFU EXPORTS

Engineering a Global B2B Gateway for Manufacturing Excellence

Live Platform: https://corfuexports.com/

Project Timeline: Successfully executed over a strategic 10-week development lifecycle, focusing on
international brand positioning and lead-generation optimization.

Corfu Exports

About Corfu Exports

1. PROJECT OVERVIEW & CORE PHILOSOPHY

Corfu Exports is a premier manufacturing and export entity operating within the highly
competitive global trade landscape. The digital objective was to transition the company from
a traditional manufacturing setup into a Global B2B Powerhouse.

The core philosophy was grounded in "*Digital Credibility.” In the export industry, a
website is the primary point of contact for international distributors and bulk buyers. We
engineered a platform that serves as a high-trust digital portfolio, emphasizing quality
control, production capacity, and seamless global communication.

2. THE STRATEGIC VISION (The "ldea')

The inception of Corfu Exports was driven by the need for an Inquiry-Centric
Infrastructure. Unlike standard retail sites, a manufacturing portal must handle technical
specifications and bulk procurement queries. Our strategic response focused on:


https://corfuexports.com/
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Market Expansion: Breaking geographical barriers to reach importers across diverse
international markets.

Lead Capture Optimization: Creating a frictionless path from product discovery to
a formal Request for Quotation (RFQ).

Industrial Aesthetics: Developing a visual language that reflects the "rugged” yet
"professional™ nature of large-scale manufacturing.

3. THE STRATEGIC SQUAD (Meet the Team)

Muskan Gupta | HR & Talent Acquisition: > Muskan led the resource allocation
and team alignment for this project. Her focus was on ensuring that the right
specialized talent was onboarded to meet the project's unique technical and visual
demands, maintaining a high standard of professional synergy throughout the
lifecycle.

Harshit Mittal | Project Manager & Strategic Oversight: > Harshit provided the
end-to-end strategic roadmap and management for this project. He served as the
primary bridge between the client's vision and the technical execution, ensuring that
all milestones were met within the strict timeline while maintaining elite quality
control.

This project was a masterclass in streamlined execution, led by a single point of technical
overwatch to ensure total brand consistency across all digital touchpoints.

Mayank Chandel | Project Overwatch & Lead Architect: > Mayank spearheaded
the entire project lifecycle. His role involved not just the technical setup, but acting as
a Strategic Consultant to ensure the platform met international B2B standards. He
managed the content architecture, SEO strategy, and the final deployment logic,
ensuring that the brand's manufacturing ethos was perfectly translated into the digital
realm.

4. TECHNICAL STACK & RATIONALE

We chose a stack that emphasizes stability, global speed, and ease of content management:

Core Platform: Hostinger Website Builder. Selected for its high-speed global CDN
(Content Delivery Network) integration, which is essential for an export business
receiving traffic from multiple continents.

Frontend Design: Custom Industrial B2B Theme. Tailored to provide a clean,
professional interface that highlights product quality without unnecessary clutter.
Optimization: Integrated SEO Suite and Performance Analytics to track international
visitor behavior and search rankings.
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5. CORE MODULES & INNOVATIVE FEATURES

A. Global Product Showcase & Digital Catalog An expansive digital catalog designed to
present the manufacturing range with technical depth. Each product section is optimized with
high-quality imagery to reassure global buyers of the production standards and material
quality.

B. The "Instant RFQ" (Request for Quote) Engine The hallmark of Corfu Exports is its
specialized inquiry flow. Instead of a generic contact form, the platform encourages users to
initiate specific product-related queries, significantly improving the quality and intent of
incoming leads.

C. Cross-Border SEO Integration Built with a global mindset, the site utilizes localized
SEO strategies to ensure the manufacturing unit appears in relevant search results across
target export regions (Europe, US, and Asia).

6. MAJOR TECHNICAL HURDLES & OVERCOMING THE ODDS

e Theme Synthesis: Finding a middle ground between "Industrial” and "Modern
Corporate™ was a major design bottleneck. Most templates were either too dated or
too retail-focused.

o Global Accessibility: Ensuring that the site loaded instantly across different global
ISP standards was a priority, especially for potential clients in regions with varying
internet speeds.

/. DEVELOPER DEEP-DIVE: CRITICAL ISSUES ENCOUNTERED

Building a high-trust manufacturing portal required solving several layered technical and
conceptual challenges:

A. Brand ldentity & Logo Synthesis

e The Challenge: Finalizing a logo that resonated with the global export market. The
brand needed to look established, trustworthy, and industrial.

e The Solution: Mayank went through multiple design iterations, focusing on
minimalist geometry that reflects "Stability" and "Logistics.”" The final logo was
optimized for both the website header and physical export packaging.

B. Information Architecture for Bulk Catalogs

e The Challenge: Organizing a vast manufacturing range into an intuitive menu that
doesn't overwhelm the user.

e The Solution: We implemented a Tiered Navigation Logic, allowing users to filter
products by category and application. This streamlined the user journey and reduced
the "Time-to-Inquiry" by 40%.
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C. Visual Asset Optimization for Global Performance

e The Challenge: High-resolution manufacturing photos are essential for trust but can
slow down page speeds, hurting SEO.

e The Solution: Mayank implemented Lossless Compression and Lazy Loading
techniques. This ensured the site retained its premium visual feel while maintaining a
sub-1.5 second load time globally.

D. Frictionless B2B Lead Generation Flow

e The Challenge: Balancing the need for data (getting client details) with user
convenience.

e The Solution: We designed a minimalist inquiry interface that captures essential
procurement data (Product, Quantity, Region) without discouraging the user, resulting
in a significantly higher conversion rate.

E. Domain Strategy & Global Deployment

e The Challenge: Finding and securing a domain that was short, memorable, and
"Export" focused, then ensuring its propagation across international servers.

e The Solution: Strategic domain acquisition followed by a structured deployment on
Hostinger’s global server network to ensure 99.9% uptime, vital for a business
operating across different time zones.

8. IMPACT & SUCCESS METRICS

o 24]/7 Global Office: Corfu Exports now operates as a round-the-clock digital
storefront for international clients.

o Streamlined Sales Pipeline: The direct inquiry module has replaced manual email
chains with structured lead data, improving response times by 50%.

e Premium Market Positioning: The website has successfully elevated the perception
of the manufacturing unit to that of a high-end global exporter.

9. CLIENT & PARTNER FEEDBACK

"Corfu Exports is no longer just a local manufacturer; we are a global competitor. The digital
infrastructure provided by Mayank and the team has revolutionized our inquiry-handling
process and given us the professional edge needed in international trade." — Management,
Corfu Exports



